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The business environment changes fast  and,  in  order  to  keep up 

the pace,  businesses need to adapt .  I f  they don't  adapt,  they face 

ext inct ion.

Adaptat ion  usual ly   means  change.   And  change  is   not   easy  for   

us ,   humans.   We  prefer   to   st ick  with the  o ld habits/tools  

because we know them.  And knowing,  for  our  brain means 

comfort  and safety .

This   is   what   happens  when  a   software  tool   has  to   be  

implemented.   Even  i f  everybody agrees that   the change  is  

necessary and wi l l  br ing eff ic iency,  our  human nature makes us 

resistant  to  change.

This  means that ,  in  order  to  succeed,  the approach has to have 2 

k ind of  approaches in  the same t ime:  a  technical  one and a 

human one.

New software adoption 

is one of the major challenges

a company has to face.



10 Tips for
Driving Successful
Software Adoption

Based on our  exper ience in  implement ing 

f leet  management software in  smal l  or  

b ig companies,  we put  together  th is   

guide  to   help  managers  get   their   

teams  to   adopt   new  software  solut ions  

and,   more  important ,   to   use them 

successful ly .



Have a communication 
plan and involve your 
team early in the process.
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If  you decided to adopt  new software,  or  i f  you are 

th inking about  i t ,  prepare a communicat ion plan.  

Adopt ing new software sends people immediately  into 

panic .  They wi l l  th ink that  the new software wi l l  be too 

di f f icult  to  learn,  or  i t  wi l l  d isrupt  their  comfort  levels ,  

or  even replace their  jobs.

I t  is  incredibly  important  to  have a communicat ion 

plan and involve your  team regarding the decis ion to  

adopt  new software from the beginning.  Give them a 

chance to offer  their  feedback.  Remind them that  

their  opin ion is  valued and they wi l l  be the art isans of  

success.  Even i f  the choice was already made,  you 

can let  people know why you selected th is  part icular  

solut ion and even let  them know what other  opt ions 

were on the table .

Involve your Team



When communicat ing with your  team that  the 

company is  adopt ing new software,  be sure to  explain 

the reason for  the change as wel l  as  the benef i ts .  

Focus on what  the software can do and HOW it  can 

help them with their  jobs.

For  example,  you can ment ion that  the information 

they are working with is  easier  to  reach and they have 

instant  access to  the information needed for  end of  

month report ing.

Let the team understand 
WHY you do it.

2
Explain the
Key Benets
of the Software



Offer special support to 
the less technical users.
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Choose software
that is easy to use

Most  people with in  a company who select  

software are “power users” .  So,  they choose 

software based on what  they th ink is  easy 

to  use,  intui t ive,  and easy to  implement .  

Or  maybe,  being involved in  the select ion 

process they start  to  get  used to the 

software way of  working.  However,  i t ’s  very  

important  to  consider  how the every day 

users wi l l  respond to or  adapt  to  the new 

software.  What’s  easy for  you may not  be 

easy for  your  col leagues.

For  example,  offer ing per iodic  train ing 

sessions,  documentat ion,  webinars,  and 

blog posts  are al l  examples of  useful  

resources that  team members can access i f  

and when they need help or  guidance.

You might  select  software that  is  easy to  use 

and implement but  a lso has advanced 

“admin”  features.  Off ice suite  is  a  great  

example.  I t  is  re lat ively  easy to  use by 

everyone,  but  there are also more advanced 

features avai lable that  you can use as you 

learn more about  the software and use i t .



Team members often feel out of the loop during 

the implementation phase of the new software. 

Similar to what we mentioned in the first point, it ’s 

essential to communicate with team members to 

keep them informed during each stage.

Build a communication 
plan in your new 
software adoption and 
implementation plan.
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Communication,
communication,
communication



Invest in training. 
This will make 
life easier for the 
users and make 
adoption process 
smoother.
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Invest in Training
Once i t  is  t ime for  new users to  begin using the new software,  

schedule a formal  t rain ing session.  Ensur ing that  your  team 

members use the software real ly  comes down to you,  and making 

sure your  team knows how to use i t .  A  sandbox environment 

should be set  up by the suppl ier  special ly  for  th is  purpose.

As ment ioned already,  what  looks easy for  you,  might  not  be as 

easy for  everybody else.  The implementat ion wi l l  take t ime and 

train ing sessions give conf idence to users and make the tool  

easi ly  to  adopt .

Mult ip le  train ing sessions may be necessary,  depending on the 

type of  software and who wi l l  be using i t .  The f i rst  t ra in ing session 

should be a general ,  h igh- level  overv iew.  Then,  t rain ing can be 

broken into indiv idual  sessions for  each role  or  department .  

Be sure to  consider  how each role  and department  wi l l  use i t  the 

new software.



Ensur ing that  your  team uses the software real ly  begins with 

YOU.  As a manager,  i t ’s  necessary for  you to use the new 

software every day yoursel f .  I f  you expect  your  team to use i t ,  

then you need to commit  to  using i t  as wel l .

Even i f  is  just  the dashboard,  i t  is  important  to  use i t  on a dai ly  

basis ,  at  least  just  after  the implementat ion.

If you don't use it, 
how do you expect 
others to embrace 
the change?
Be the leader!

6
Be the Leader

A lways,  in  any business,  there are the ear ly  adopters .  They 

have a nat ive cur ios i ty  and they can easy navigate in  

"uncharted waters" .  So,  ident i fy  who your  innovators  and ear ly  

adopters  are and set  them up to champion th is  new software to 

your  other  users!

Internal 
champions can 
pass the 
information a lot 
easier to their 
colleagues.

7 Find internal
Champions



Different people 
will require 
different levels 
of support. Be 
patient with 
them.
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Have Patiance
A l though you might  be eager  and excited about  adopt ing new 

software,  i t ’s  important  to  remember that  ro l l ing out  new 

software takes t ime!  There’s  no way around i t…

Yes,  you need some guidel ines to  create some urgency for  teams 

to learn the tool .  For  example,  part  of  your  p lan could be to 

include learning mi lestones for  team members to  master  and use 

certain features of  the tool  by a specif ic  date or  month.

Regardless of  whether  you provide train ing,  resources,  and 

support ,  there wi l l  a lso be some level  of  f rustrat ion and fear .  

After  a l l ,  no software implementat ion plan is  perfect .  So,  make 

t ime to provide support  to  your  team along the way.

Do not  expect  your  ent i re  team to adapt  to  using a new tool  in  

one day or  even in  a week after  the in i t ia l  t ra in ing.  I t ’s  not  going 

to happen.



Once the in i t ia l  adopt ion phase is  over ,  be sure to  ask team 

members for  feedback.  Ask them for  general  feedback on the 

tool ,  ideas on how to improve processes,  pain points  and so on.

9
Listen to
Feedback

Don't Postpone
Just  because you know i t  wi l l  be di f f icult  to  implement the new 

software and there wi l l  be frustrat ion and resistance,  don't  

postpone the implementat ion.  Except  some part icular  s i tuat ions,  

i t  wi l l  never  be the perfect  t ime for  implementat ion.

Always there wi l l  be something else.  The perfect  t ime just  doesn't  

ex ist .  The perfect  t ime is  now!  Postponing means that  your  

company wi l l  loose opportunit ies  created by the new software.

The perfect time
never comes.
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Be open and listen.



F inal ly ,  i t ’s  important  to  remember that  software is  a  

tool  to  help you solve a problem -  not  a solut ion with in  

i tsel f .  Successful  software adopt ion is  a lso a process.  

I t  involves making a decis ion about  adopt ing a 

part icular  tool ,  weighing the pros and cons,  

consider ing how i t  wi l l  help the product iv i ty  of  your  

team and your  business as a whole,  and then forming 

a communicat ion plan and an implementat ion plan.  

Al though we out l ined ten t ips above to dr ive 

successful  software adopt ion,  i t ’s  a lso 

important  to  do your  part  to  help everyone 

use i t .  

Empower everyone to take ownership and 

hold others accountable.

Take adoption 
seriously!


